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AI"IDy Programs
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t. PURPOSE. l'hl8 m('morandum outllnes th(' Fort Sltt Op('tattng Program docum('ntatton and £'stabltsh('s
r('8poRIlthltltlE'R and proc('dure8 essenttal for prograln d('velopm('nt, ex('('utton, r('vlew, and anatysls.

2. SCOPE. This m('m()randum la not intended to repeat lnformation co!1tained 1!1 TRADOC/FORSCOM

Burlgt't-Manpow('r Guldance (BMG) and other r('gulationa. Info~atio!1 provided la pecullar to Fo-rt Stll a!1d

lmptpm('nts TRADOC a!1d FORSCOM BMG guidance.

PROGRAM CONtF:NT. the Fol"t SlLt Opel"atlng Program wlll tn('lude the fotlowlng:

a. 1()('al a9sumptlons and obj('ctlv('s ('mphaBizE'd by the command('r or d('t('rmlnE'd n('C('BSary by staff

ut'ctl()n8. Tht8 8uldanc~ will cov('r it£'ms not includ£'d in th£' TRADOC/FORSCOM BMG and outlin('

Cro8S-t't'£E't't'nCl'B to the TRADOC/FORSCOM BMG (appendix£'B A and B). Program dir('ctorB are r('BponBtbl(' fot'

uprlatlnll I:ht'lr portLon of thlB m('morandum (para 9).

b. Rt'8out'ce gutdanct' (dollarB and manpower) as appt'ovt'd by the Program Budget Advlsory Commtttee

(pgAC). Upon rec~tpt of TRADOc/FORSCOM gutdanc~, the Di~ectorate of Resource Management. Program-Budget
nlvlRil)1I (DR.M, PBD) wtllanalyze dollar guldance. Military manpower gutdance wtll be analyzed by DRM
Mal\powE". and Equtpment Documentatton Dtvf.sion (MEDD). DRM wtll then provlde the recommended
dl8trlbutton fnr PBAC aclton/approval. Publtcation of this dtstributton will represent the audtt tratl
ff)r the ApprovE'd Operattng Budget (AOB) and will be updated pertodtcally durtng major fundtng acttons.

Any I'('prograDIlDtng requtrt'd will bt' forwarded to DRM, PBD (para 10).

I{(';SPONS IB.[ LI TI ES .4

a. Dl{M. Th(' F()1"t Stlt DRM has oveC'all responstbility for the Fort Sill Operating Program

tmplpmt'nllttion by pC'ogram rllrpctors wilt be coordinated wlth the DRM.

h. PDAC. TI1~ PBAC, ('ompQ8E'd of m~mbt'rs of tht' lnstaltatton's prtn('lpat staff, SE't'VE'S as thE'
(;omnulndlng G('IlPrat'8 «(;G) ("htE'f advl8ory gt'oup to E'n8Ure effecttvt' and E'fflclt'nt mtsston a('('omptlshmt'nt
lIt fo'urt Sll.l. TI1(, PBA(; m{'mbt'rshLp wttl ("onslst of staff offt('t's deslgnatE'd by tht' Standat'd Instattatlon
Url!;«nL~(ltt()n wlth rE'ElOllt'(,t' manag('mE'nt t'E'spon8lbttltlt's. Tht' PBAC wltt --

(I) H~~lt'w. ('oor..itnllle. arId provtdE' rt'cornmE'ndatlons on rE'sourcE' (manpowE'r and dollars) tSRUPS to
IHIlrf' bAtan('p I1luong 10/!tallatlon programs. Exampl~s of PBAC tSSUE'S for consldE'ratlon art' as follows:

(a) M8jo~ l'!lange8 tn Po~t 8111'8 ml88Lons. objectives. policies. pl"lol"itLe8. and resources as
('ollt~lr,('(1 ll1 BM<; (IOl"II11t'ntR rect'lv('d from TRADOC and FORSCOM.

(b) M.11\rl)wt'r adjuHtm('ntR aff('{'tlng For't Slll's clvllian payroll funds (includtng approprtat('
Im'tallollR 1111d ('ontrQtA, whl'rE' nE'('('ssary).

(c) Supl"rvt~l()n of t.ltf' Fort Sltt OpE'ratlng Program/operating budgf'ts (and revisions thf't'eto). This
1llrludf'1! thl' dl'l"rlnlnatlon of ar-('IlB of t'mphasls. pott('tt's and prlorltlt's. t't'sour.ct' rt'qutrt'mt'nts and
'!tIJtrthlltloll. It°'! llll' dt'vt'loplnt'nt of tht' CG's Narratlve Statt'mt'nt and Unflnan('.t'd Rt'quit't'mt'nts submtttt'd
to ',lRlIt'r: !11'4dquarlt'r8.

(tI) Dt'v",topm('(lt of pulLclt's on program exE'cutlon. obtigatlon ratE's. and C.ost trE'nds to ensurE'
~fr~.t.tLv(' utLll:1;atlon of reSOllrCli's.

(I') Ntll('f'llanpouR t88ktngH rt"'ff'rrE'd to thf' comrnlttt't' by tht' Chtt'f of Staff (cIs)

(2) Dl8trlbutt' r(l80Urc(l8 In a manner con8l8tent wlth tn8tatlatton plans, objt"('ttV(l8, ('apabtltttt"8
and r('qlll reIDt'nts.

~ -J'l)lR RI,'motanduDI Rupt'rspdf'fJ USAFA(;FS Mpmo tl-l

28 September: 1976
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ation of al(3) Ensure the proper I.ntp:
orga!lt.zatto!l performaace.

tnstallatlon-wtd{' pla.ns and Hlip"rvll!~ Bnrl {'vatullt{'

5. POLICY DIRECTIVE. UPON RECRJPT OF' TRADOciFORSCOM GUIDANCE. THE DRM WILL PREPARE AN INf'ORMAT[ON

BRIEFING FOR PRESENTATION TO THE C(; .(:Is. AND AU LNSTA.r,LATION COMMANDERS (TO INCLUDE TAR (;OMMANOER .

FORT CHAFFEE. ARKANSAS). THIS BRlf';FING WILL TI\KE PLACE PRIOR TO THE WORKLN(; PBAC (WPBAC) ANn (;lI[nAt~(;L.:

RECEIVED THEREIN WILL BE PRESENT~;D TO TfrR WPBAC FOR DISCUSSION ANI) ACTION I>lJI{TN(; TIffUR IJ/,I.1II/.:I{Ar[ONs.

WPBAC.6

a. Tp-e purpose of the WPBAC ls to do an tndepth study of atternatlve8 for: p1'eSentalto.l tfl the
PBAC. Therefore. membe1's shoutd be budget and Dlanagement tt!('hntclans. Deputy dtrectorR a..~ not
appropriate attendees to the WPBAC envl;:rJnment since they are alte1'nate PBAC me!Qbf'r8. Theo WpnA(: "houl
meet tn an atmosphere where problems c-an be resolved among lndtvlduat dtrectorli on a prort'RHlunat anrl
comparable peer-level basts. The overall goat 1.8 to reach objectlve declstons.

b. This PBAC subcommittee will meet as diC'ected by the cIS to prepc.,e p;~peC's, studlf'B. or-
recommendations required foC' PBAC constderation. Th" committee may act in thf' name of the PJiAC Wh,.11
addltlonal cooC'dlnat1on ls unne('essat'y. Actions that cannot be de('lded durl,'\f'. the WI'BAC milj b/~ I"t'ft;
eithe C' to the PBAC for C'esolution, oC' for: cooC'dJ.nat1on thC'ough normal staff ('halll1els tOt rls C'e!Jol-llt

c. Commtttee members should have thor:ough knowledge of acttvtty l5sues. In I'orne Bttulit!ans.

functtonal-leve1 per:sonnel may be tnvtted to WPBAC sesstons to pr:ovtde added tnfo!"lnatton or dtacullR Lhf'

tmpact of any tssue. The WPBAC should examtnc all deta1.1s of t88ues 80 that full detatlH are I1vatla/)I.~

to PBAC members. This will enable other members to dectdf'; what acttons are to be taken.

d. The WPBAC wUl be given a mlnimum of 12 hours. whenever posaibte. to prepare for mf'etlnf\!j

WPBAC membe['ship wilt ~oQsist of designated p['ogram directors. Ptogram directora arl' dt'fino:-d aH

staffed with o['gantzed resource ma1lagement respoasibititles.

(1) Deputy GarT1soll Commander. Chainnan
( 2) Dl rec to rat~ of Resou rc.~ Managernen t

(a) Chi~f -PBD. Funds
(b) Chi~f -MEDD. Miiltary manpower

(3) Chief -R~sourC'~ Milnag~m~nt ()ffic~. Di1"ectorat~ of Personnel and COmmUfj tly A(:,tlvlt:!"li
(4) Chief- ResourC'~ Management [)tvlglo!l -Directorate of PlanA, Trlll!lln&. and Mobill~llti~
(5) Chi~f -R~sourC',~ Management ()ivtsion. Directorate of LOgt8ttCS
(6) Chief -Resource Management Division, D1rectorate of Engineertng and HousiQg
(7) Chief -Resource Management and Plans D1vis:lon. Directorate of Infor;uAtlon Manag~II\E':\1t
(8) Chief -R~source Management Office, USAFAS
(9) Chief -Resource Management Offtre -U.S, Army Garr1son, Fort Chaffel!. AR

( 10 ) Executi ve Sec re tary ( nonvot tr,g)
(a) SecTetary (PBD), DRM -Funds
(b) Repres~ntattve (MRDD). DRM -M8npower

(Ll) Budget Analyst -ttT~ctorate of r,eB~rv'? Co:1iponenl: Support

tl.t slt lil:1 WPBAC advtsorsRE'pt'E'sentatlvE'6 of actlvittes Usted bptow w

(1) III Cor:pa Artlltt'r:y

(2) u.s. Army Flt'ld At'tlll('ry Traltllng ~eut(;r

(3) D!.t'ecto("ate of Civilian Pet'sonnt't

7. PBAC ORGANIZATION AND FUNCTION

a. All major actl.vities and tlltt'r:eBt g-oups have ro?pre8"ntatf.ofi th,:ough their PBAG me\ub.~l)htp.
This commlttee has the ability to conslder broad agpents of tnte!'fial mallag;'ment on ForI: St 11. !"Ach PBhC
member should ensut"e that tndivldual areas of responsibility are gj.ven p..opt"1:' conslde.atlon. Howevtlr.
the intet"ests of a singlE' member must not be placed a'iJovt' t::lf. interE'stQ of the tn8taUatlon AB a wbol...
As a result, PBAC decistonB wtll !'t'present the consellBus of the tnstaUatlon'8 chief managE'alf'nt
offictals. PBAC deciBions wil.l be disseminated to ail aff~~.t~2.2!8~nizatione on Fot"t StU.. Activ1tt(\1I
whoBe resou!'~~ii3~~0~.-~~orat;=w'il1-beM t if ied OTpBAf3!ililill'Ji"i1F!1w~~-:

p:!"9gram.~!!~~!~S.

b. PBAC membl'r:shtp ts as follows

(1)

(2)
(3)

Chlef of Staff, Chairman
DiC'ector of Resour('.e Management
Dlrector of Pe~sonnet and Communtty Activttles

l
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(4) Dtr<'c("tor of Plans. Tratnlng. and Mobillzatton
(5) Dlre(".tor of Loglsti('.s
( 6) Dl ~e('. tor of Englnee r tng and Houstng
(7) Dlre('tor of lnfonnatton Management
(8) Deputy A8slstant Commandant. USAFAS
(9) Commande~. U.S. Army Garrtson. Fo~t Chaffee. AR

(lO) Ex~('uttve Secreta~y (nonvoting)
(11) Dl~eetor of Re8e~ve Component Support

c. Repr£'8el1tatives of actlvitles llsted below wLll slt as PBAC advisors:

(1) 111 Corps Artlttery
(2) u.s. Army Fletd Artltt~ry Tt'alning Ct'ntt'r
(3) Dttector of CivUlan Persol1at't
{4) DRM Represeatatlvt's (PBD and Manpower: and Equipment Documentation Division (MEDD). as needed)

d. Alternate membeL"B witt be appointed by each member.

1'. All PBAC membet's wiU be lnvlted to each PBAC meetlng. Members that are not tnvolved/affected
by PBAC recommendations may decllne to attend; however. an objectlve vlewpolnt from these~naffected
InE'l1bet'fl may ald In ftnal declslon making. Major command 1'epresentatlves wtll pe tnvtted as, nonvotlng
In('lnl,t'rs tn provlde technl('al advlce and other information about a deciston's t"p~c~ upon the ove1'all
nllsAton. The PBAC chal.rman may clear the room of nonvottng pat't:icl.pants.-whenneces8a1'y. to pe1'ml.t a
'nor~ cQnfl.dent1a.l atring of proposals or fot' other reasons. Backup personrielmay'bl'required to present

It\d('pth nn!11ysl'8 to the commtttee. Backup personnel wil1 be seated as shown on the seattng arrangement
at appendl.x D.

f. The PBAC wllt be glven, when posslble, a mlnimum of 48 hours to conslder and E'valu~t;e thE'
resllllfl of the WPBAC prior to taklng actlon. The circumstances eut'roundlng each event wlll 4lctate the

,
I Lme Ilv:J1lable for declslon maklng. Each alternatlve/fund pt'oposal pl'esented for PBAC revlew must be1
ac('ohlp~nl('d by It dt8~losul'e of both the futl lmpacts and any strong mlnol'lt;y vlewq.oqith~ attemattves° ..,
nr f\llld pl'opoRalN. The DI!.M mll8t ensut'e t;hat the lnterests of -1t.t staff se,c~~qns a're prot;ected and be
pr('par:('d to dl8('loIJe the full lmp-'lc.ts of any budget realignment ~o the C/Slind CG. PBAC members
r...~ponslble fol" resources of other tnstallatlon staff such as the DPCA fot' th~ Sp~~lat Staff actIvltles
mlJtlt prep II ('e 8nd present full lmpa('ts for those ac.tlvltIes during PBAC dellbet'&t1ons.

&. :rIle PBAC and WPBAC may conduct joLat sessloas in cases where irrevocabte suspense dates prohlblt
~'q'I.1tp ptanntnp,. actLo1l. exchanges of LnformatLon, and multlpte meetings.

II. 1'111\ I':XFCUT[VE :;J';CRETARY. The Executlve Secretary wlll be the DRM. PBD sec~etary for Dleetlngs
.'OtI..Pr'Jlulg funcltng. F(Jr Dlet'ttn!\s concernlng Dl1.lltary Dlanpower. the execut1.ve secret~-coy y1.Li be prov1.ded
I,y tJlI' j)RM. MI,;J)(). rf jotnl m~elUll!;R ate held. the DRM. PBD secretary wlll ae~ve ~s the Executlve
:;t"'r'<,ta..y. l'11l' [':x.'('utl""f' S~cr't'liiry wlll forlDally announce and arrange alL PJ!cAC and WpBAC Dleetlngs.., c "
Mlrlllt('/1 of all mt'etlngs wlll be r~corded and kept on flle in DRt1. ,

OPI.;I<A1'Tr~r; PI{()GRAM GJjANGgS . Revtslons to the For:t Stlt Ope1'at:ing Program wilt be made as follows:

a. 1{t.qll~8t8 for ("hanp,es ehuulrl be forwarded to the DRM.
11 rllullg.. Ordf~1' wIll b{' publlshed.

As cumulatlv(' chang('s bt'('om(' slgnlflcant

b. (;II!ln&eB !0 the For-t SI.ll Operatlng Program wlU be made by memorandum. fundtng doc~m~nts
NIJtlflriltlou of ("hangefj wtU In("lulte the statement. "This const~tutes a chaqge t:ot:~~iFot't'Sttt

()i'('r:ltlng P('I)I1;'um." ,

VUNDlN<; por"[(;J~:!;

r1. Thp DRM wIll malntaln all aurllt trall of the AOB. The AO~ wllt be document~d when ('.hanges aTe
rl'('elvl'd frl)m hl8ht'r headquarters. nle Automatl(' Retmbursement frogram wltt be documented when
ulgrllfl('ant changes warrarlt. or un a quarterly basls. See USAFA.CFS MeJDo It-2 for fund
('()rltrol/rl"tmburR('ment procedure8 and detalls on estabttshment of the AOB.

h. Durtng ('ach major: budgt'l event, such as recelpt of budgf't adjustments. excess funds of $5.000 ot"
mort' wltt he reported to the DRM by memorandum. These funds wlll be presented to the PBAC'for
rt'commplldcd d lIlt rlbutton. Excess funds programmed In c.tvtlian pay and travel wU~ not be dive-rted fot", , ,
HOy pIlrpOHI! wlthout rt'ferral to the PBAC.

A tlUnlnll!,y of C't'80Ur:Ct' ('()118lr:alf'.tH ls al appendlx c.

3
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11. j{EV1EW A~D ANALYSIS. DR~\ l'~ the proponl'l!t for: tl", :"c'\1!f'W anrl allaly~;l:; program.

1.2 Rt:FERF.Nt~ES .

TRADOC Reg 11-3. (:urrE'nt yt'J~ P,o~'.;:1m F:xer\lllo,' (ATRM)

b. FORSCOM Re-g ll-l. FORSCO~I Prog,.,111 and Budget !)ySlt'11" Pi"ogrHrnmtng (;tttr\(. Hlld f'rC)}:rill11lll\C)I!, l'I,IIIIi'."
Pro('.edur:es (Standlng Gllidanc(', Volllme IrI. FOP-SCOM Op",atlog PrUI\'i1m).

TRADOC Budge t-Mal1pow(' r Gu tdan('f:' ( Cu r rea t tssue

USAFACFS M('rno 11-2. Budget Df.velopme~t and Rl'vl",wd

FORSCOM p cog ram Budge t Glrlrldl1('e .
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APPENDIX C

SUMMARY OF RESOURCE CONSTRAINTS

InBtattatlon ReprogrammIng ResponBlbltltleB/Ftexlbltltles

A1.L

INTERPROGRAM

Speclflc llmltatlons are establtshed by Fundlng Allowance Document

(FAD). Reprogrammlng requests should be lncluded In nonnal budgetary
reports. .If a problel11 ls urgent. separate reprogralllD1lng actlons lIIay
be sub111ttted. Llmitations may not be exceeded wtthout prlor

approval.

Obtaln spproval before reprogl"ammlng. No program tt'ansfer can take
place that affects a congt'esRlonal llmltation. floor. or celllng.

tNTRAPROGRAM Rep~og~am by PBAC unless spectftcally const~atned by thts appendtx o~
othet'Wtse ~est~tcted in ftnanctal autho~tty documents.

Obtaln appr:oval before r:eprogr:amm1.ng between tests, Con-

cept Evatuatton Pr:ogr:ams, and others,

I\'.my faIntly HOU8lr\g (AFH) Obtatn approval befot'e rept'ogrammtng between BPs. Thts
tnc1udes BPs 1911. 1912, 1913. 1914. 1920.1930. and 1940.

Fo rt'lgn M t l t ta ry Plnanc tng

Prog'rllms

No rpprogrammtGg flpxtbllity authorizpd.

FUNDING:

Tht'8t' fundB ar(' to be u8ed to relmbur8e for taundry s('rvlce8 provtd('d

through JUMPS payrott d~ductlons. Reprogrammlng of th~se funds for

(iny o!:ht'r pU'.pOB(' l8 prohlbltt'd. Fundt'd r~lmburB('m~ntB ar(' atso

ptovld~d fot for('Btry proj('cts; ~.g.. tr('e ptantlng. etc.

Fundt'u Rl'lmbursl'mt'nts

(:II rt'(' r In tE' r:ns Intt'rn !lalary and tralning costs wlll bt' funded and controlled by HQ

TRADOC. No rt'programm1ng 1s pt't'mittt'd.

nle amounts provldt'd by functlonal account 1n the opt'ratlng program

arp guldaace only. Transfers withln programB and subprograms may be

8c('ompllsht'd at the dlscretion of tht' i[lstallatlon comma[lder to

l[lclude adjustmt'[lts betwt'en mission and bast' operatio[ls. exct'pt as

otht't'Wisp lndlcated in this memorandum. Reprogramming of $5.000 and

ovt'r must be rt'ported for PBAC actlon. Any amount for civilian pay

and trav~l must be reprogrammed through PBAC actlon.

rru~rl1," l;lllrlJiJl('E' by
I'rogrljnt l~ll.'nt('l1t and/or
\'UJ\rt ',)l1ul !\crount Corlt'

4. Obtaln approval before reprogramming funds recetved for
tests.

(;omhllt I)I'V'~ lopmE'nts
T,'!:1t & r;vall1atlon

1{111'C/.JWOTI:/TI,AMI!'.A Obtaln approval before reprogramming.

'-:CI11t Ing(",I('Y F\llIdl:i (OMA

.01.2 Llmltlltlu[l)

Thl' llmltatlon may not be exceeded without prior approvat.

A,IlolllRtlc lJIllii Proc.('8f1lnI1,

(AI>P) (;AP

The ('liP may not be exceeded wtthout pC'toC' appC'oval.

MAN 1'( IWER :

rll'"rl' (lrl' 110 ctvlllllll DlanpOW('(" conBtl"QlatB, ex('t'pt as pl"ovlded la Managlng the Ctvlltan Workfot'ce to

1IIIdl\'!l gll[r\~,III'('13.
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Al'PF.NDIX D

PBAC SEATING ARRANGEMENT
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(ATZR-RP)

"'OR THE (;OMMANDI-;R :

ROBERT H. SCALES, JR.
CotonE't, FA
Chief of Staff

Manllg('ment

()ISTI{ tBUTI0N:
AC. IJSA"'AS (RMO) (t)
:rEX(;OM FABD (RMD) (t)
I'ORT CIIAFFEE (RMO) (t)
()PCA (t)
DSE(: (l)
()prM (t)
()OL (t)
f)RH (1)
no(; ( l)
I)N(:S (1)
I)OIM (l)
J)QrH Pl1b Sup S('~ (25)
I)RM. Pro$,.-Bl1dp,f't (l5)
()(; r ( 1 )
Mf':[)OAC ( L )
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